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•  Accomplishing predetermined goals 
•  Providing project updates 
•  Sticking to task timelines 
•  Working agreed-upon business hours 

As long as each person knows what he or she is accountable for, having some flexibility will help 
build loyalty and trust. 

 
Set up a schedule for regular check-ins 

 
Regular check-ins keep both supervisor and employees updated on progress and expectations. 
When you manage remote employees,
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employees need to have action items and goals with deadlines established by their supervisor. 
Deadlines help employees 
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Appendix: List of LinkedIn Learning Library Resources 

The following is a list of video courses on managing remote or telecommuting employees 
available through the LinkedIn Learning Library. You may need to provide your SHSU credentials 
the first time you access the library. To access a course, click on LinkedIn Learning Library or 
type the URL http://linkedinlearning.shsu.edu into your browser’s address bar. Input any of 
these titles in the search bar at the top of the page. 

Managing Telecommuting Employees 

Video Title Description 

How to Build Virtual Accountability 
Building virtual accountability | LinkedIn 
Learning 

57 minutes 

In this course, Mitch Simon walks through 
the fundamentals of virtual accountability, 
tips for trust-building communication and 
methods to help build and demonstrate 
accountability.   

Managing Virtual Teams 
Managing a remote work team | LinkedIn 
Learning 

55 minutes 

In this course, instructor Phil Gold provides 
managers with a clear approach for getting 
the most out of their remote teams. He zeros 
in on the key factors that will ensure 
productivity, engagement, and growth, as 
well as a manager’s role in building trust, 
removing roadblocks, nurturing connections 

https://www.linkedin.com/learning/how-to-build-virtual-accountability/what-is-virtual-accountability
https://www.linkedin.com/learning/how-to-build-virtual-accountability/what-is-virtual-accountability
https://www.linkedin.com/learning/managing-virtual-teams-2019/managing-a-remote-work-team
https://www.linkedin.com/learning/managing-virtual-teams-2019/managing-a-remote-work-team


https://www.linkedin.com/learning/leading-remote-projects-and-virtual-teams/introduction-to-remote-project-management
https://www.linkedin.com/learning/leading-remote-projects-and-virtual-teams/introduction-to-remote-project-management
https://www.linkedin.com/learning/managing-skills-for-remote-leaders/the-increase-in-remote-workers
https://www.linkedin.com/learning/managing-skills-for-remote-leaders/the-increase-in-remote-workers
https://www.linkedin.com/learning/building-connection-and-engagement-in-virtual-teams/building-connection-and-engagement-in-virtual-teams
https://www.linkedin.com/learning/building-connection-and-engagement-in-virtual-teams/building-connection-and-engagement-in-virtual-teams
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